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. Blg game performance in 2013 was not acceptable

e S485 million stadium investment
* Qur resources:

— 25,000+ gameday parking spaces, 90+ buses,
experienced staff, committed people

— Individual traffic groups doing good job, but we
needed one system; one plan

e Resource needs:

— Transportation technology upgrades, personnel,
communication and coordination
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Extending Gameday to

RN Every Day
Research findings, New ideas, New technology,
Best practices, New applications
Experience and training are vital
We can efficiently handle 120,000+ fans >>once!

— Move away from Kyle, then toward your destination.

— You don’t get high priority the 2d time we see you.
We work the plan & rapidly respond to events

— Cameras, controllers, communication give us
significant capabilities and fan connections.

Several times each year we are a “metro suburb”
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TTI and Campus Partners

Students are playing a key role.
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* Automated vehicles are here — and more are coming!

* How do the public agencies plan for:
— AVs to help with safety and mobility needs
— What is needed to safely accommodate Avs?
— Safe introduction of AVs into mixed traffic?

* Texas A&M participating at state and national level to:
— Create network of proving grounds
— Encourage new levels of public safety

— Establish Community of Practice on testing and
demonstration of best practices

— Accelerate the pace of safe deployment



Research‘i-to?’:G'ame'day to

"Scholarship :

Sponsored Research Projects

* Federal Highway Administration

* National Cooperative Research Programs

* State DOT agencies

* Metropolitan Planning Organizations (MPOs)
* National Transportation Operations Academy

Conference Presentations
Practitioner Workshops
Research > Testing > Deployment > Evaluation > Research



Marrymg “Academics

. and Serwces_

* Local and proven experiences create a better
set of skills

* Bigger advantages when against competitors

* “Living Laboratory” — the 4t" [argest
downtown in Texas provides you the ability to
test out ideas in a real-world setting

* Leveraging our local resources and expertise
— Who better to fix Aggies’ problems than Aggies?



